Mr. Hamilton
Comments from .
Mr. Hodson
"I kept in touch with Mr. Hamilton during his retirement in
Exmouth until he became too ill to continue. He was a terrific
Head. To parody Louis XIV, his leadership was a case of
"L'ecole, c'est moi." He worked at it "morning, noon and night".
The School was his life. He was great to work for. If you needed
help professionally or personally, it was, "Come in, sit down.
How can I help?" If you fell below the standard he expected of
you, it was: "Mr. Hodson, you missed Assembly this morning",
or, "You were two minutes late for the third lesson," or, "I didn't
see you at such and such an event." Whatever was going on at
School he made a point of being there, if only for a short time, if
he was busy.
It mattered to him that the Staff knew that he knew what they were doing, or not doing, and
that he appreciated their efforts and offered them thanks and encouragement. It mattered to
him that the pupils knew who he was, and that he cared. This dedication did not prevent him
from friendly circulation up in the Staff Room, having a chat or a joke over a cup of coffee, or
on the touchline, at a Music Concert, or whatever.
R.G. Hodson, HGS Staff 1956 onwards
Mr. Sale
I want to bring to your attention the meticulous coverage by
RWH of events, incidents, Staff, games, pupils, and games
results that he had tabulated for each year of his 'reign' in
the exercise books of the day. I know he did that as I went to
him about a subsidy to take the lower sixth to Malham Tarn
which of course he granted, and waiting for him to enter the
Saturday results in one of his games books for the year. This
is why he was able to churn out a wondrous mass of data at
the annual Speech Day where school prizes were distributed
by 'famous' personalities at the time. He returned the book to a
cupboard behind his desk to the right of the chair where I was
sitting to discuss with him. There on various shelves he had
amassed a mighty archive of information. What would be interesting is to inquire if such books
are still around on a dusty shelf somewhere in the school. It is only a thought but he knew,
believe it or not, all his pupils individually, where they lived, their parents, addresses, when
they entered the school, their individual successes and achievements - including the Staff,
and external examinations. He had an enormous database even before computers all written
by hand. For me he was an object lesson which I never forgot. No pupil was allowed to be
anonymous. To permit him to perform the enormous admin role that he had, people like Les
Collette and Cyril Owen constructed the mighty tasks of timetable admin after being instructed
by him of the criteria that were to be followed.
Ken Sale, HGS Staff 1955-61

Mr. McCroakam
I was fortunate to be captain of the Hilmians
cricket team in Mr. Hamilton's last two summers
at HGS. He played in almost every game
Saturday and Sunday, home or away, during that
time as well as for the Staff team on Friday
evenings. Everyone called him Head. He bowled
his 8 to 10 overs when required, generally getting
a few wickets with his leg spin and could be relied
on to get some runs in the middle order when
needed. He was reliable in the field, not bad for
some one of retiring age.
My last memory was seeing him at the top of the
stairs by room 10. It was the last day of the
Christmas term 1967 and everyone had gone
home. I think I may have been the last
person to see him looking down over what had been his pride and joy for 30 years. I
suspect he was thinking how it had been and not how it was at that time.
Terry McCroakam, HGS Staff

